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Section/Group/Business Plan:  COG Report

Date: October 2018
	Brief summary of activity of the group since last meeting/
Items of interest

· 112 delegates registered for conference (75 paid for and 37 Bursary) Craig will chase the other 13 who have been awarded a Bursary place but haven’t yet registered….all 50 places have been taken so we should have at least 125 delegates attending!
· Extended early bird price until 22nd Oct for those who still want to register but missed out on the Bursary

· Session scanning – no scanners this year. We will be capturing the attended sessions from the feedback forms – Craig has had success with this in the past with other conferences.

· Craig is booking Brasserieblanc or Neo restaurant for Saturday night meal and Al Calamaro for Sunday evening meal so that we can invite guests as required
· Band for dinner is booked

· Menu choices for BIC lunches and award dinner have been made – not just sandwiches for the workshops!!

· App is taking shape and Jane has been more involved with it than me. I hope to have some more details for everyone for the meeting

· Some minor changes to the programme ongoing – Craig will update on website as appropriate

· Have struggled to sell all Symposium slots again. Emailed Catriona to get some more details

· Chairing rota to be handed out and discussed on Sunday 7th meeting.
· Already starting with ideas for next year’s conference in Liverpool – 10th, 11th and 12th November 2019

· Photographer recommended by Neil from Fitwise – Mark Dimmock - £620  based in London (previous one was £970 and lives in Yorkshire) If the link works it’ll take you to examples of his work

https://www.markdimmockpics.com/Mark_Dimmock_Photographer/Albums/Pages/Conference.html



	
	Items for approval/action 

	1
	Need to decide who is judging posters/abstracts, TUF award, Coloplast award and PCUK award

	2
	Discuss options for Symposium slots for future conferences. Can they be given to charities to showcase their work?


	
	 Horizon scanning: highlight areas of potential interest/concern in future 

	1
	Promotion of Bursary idea to companies going forward. 
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