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1.0 Purpose/Background 

This procedure allows for members of the BAUN to represent the Association in a professional and efficient manner on any approved external group that requests expert advice on urological nursing related matters.

The benefits of representation include:

· The opportunity to represent individual and collective expert opinion of the Association

· Informing policy and guidance that will be implemented nationally

· Influencing decision making at national level

· Networking with colleagues/peers/other disciplines

· Sharing valuable expertise/skills/professional knowledge
2.0 Scope

All members representing the Association on external groups approved by the BAUN Council.

3.0 Responsibilities

The appointed representative should:

· Seek approval to represent BAUN from the BAUN Council

· Network with members with appropriate skills and knowledge to provide a consensus opinion which reflects a general view of the given situation as an aid to decision making.

· Consult with the BAUN Council prior to any decision being taken which may impact on the activities of the BAUN generally

· Attend meetings as set by the requesting group

· Deliver on actions agreed by the group

· Provide feedback to the BAUN Council using the BAUN feedback form

· Feedback should be submitted to the Honorary Secretary two weeks prior to BAUN Council meetings

· Inform BAUN Council if unable to continue as a the BAUN representative

· Arrange with BAUN Council a deputy if unable to attend. Those on NICE groups sign a confidentiality agreement so a in some instances it may not be appropriate to send a deputy to a meeting
4.0 Procedure 

4.1 Representative Selection Process

· A request for an BAUN representative on an external committee must be submitted in the first instance to the BAUN Council

· The request must state the aims & objectives of the group

· Nomination may be invited from the general membership and approved by BAUN Council, nominations should describe the required relevant experience related to the work of the project group

· In specific instances BAUN Council may nominate a member considered to be most appropriate for the task

· The nominee appointed must undertake to provide reports on the progress of the project or otherwise at specified intervals.  

NB: in a situation where a BAUN Member is approached directly by a group to act as the BAUN representative on that group there is a requirement for the nomination to be submitted to the BAUN Council for approval.

4.2 Deputies

· a deputy should be identified for meeting attendance if deemed appropriate

· relevant information should be communicated in order that the deputy can appropriately represent BAUN

· deputies should submit feedback on behalf of the representative utilising the feedback template along with any other relevant papers as described above

· in the event that neither an BAUN representative or deputy is able to attend the meeting then notification of this should be given to BAUN Council who may volunteer a substitute

4.3 Financial arrangements

Expenses incurred while representing the BAUN will be paid as described by the requesting group or as described in the BAUN Expenses SOP.  Wherever reasonable, the group requesting BAUN input should pay expenses.

4.4 End of representation

Representation on the group will cease 

· as per the life span of the group 

· if decided upon by the BAUN Council 

· if the representative has been on the same group for a period of three years.  At this point the BAUN Council will review the group representation

· if the representative chooses to resign from the group what ever reason 

5.0 References

Request for representation form

Feedback form for BAUN representatives on external steering/working groups
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